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Ministers’ Message
For the first time, we have a clear direction for 
transport in NSW over the next 20 years. The NSW 
Long Term Transport Master Plan integrates all 
modes of transport, roads and freight across all 
regions of the State into a world-class network 
that puts the customer first. 

The Master Plan is the result of extensive 
consultation with the people of NSW, our key stakeholders, experts, and our customers who need and 
expect a better transport system. 

In this Summary, we outline the changes the Master Plan will deliver by improving services and investing 
in infrastructure for public transport, roads and freight. We also highlight transformational projects – 
backed up by a record $53 billion investment over the next four years. 

We are getting on with the job of delivering the Master Plan’s critical projects and initiatives to make NSW 
number one again. 

Since coming to Government, we have delivered more than 3,000 new public transport services each 
week, including around 2,800 bus services, 165 ferry services, and 107 train services. We have introduced 
the Opal card, the new electronic ticketing system that will transform the way people move around. And 
we have forged ahead with major infrastructure projects such as the long awaited North West Rail Link 
and South West Rail Link, while embarking on Sydney’s Rail Future, a major overhaul of the rail network 
which will eventually include a second Sydney Harbour rail crossing. 

We have already committed $1.8 billion to deliver WestConnex – Sydney’s next motorway priority – which 
will relieve Sydney’s traffic congestion, support more efficient freight movements and link Western 
Sydney with international gateways and business hubs. We are investing in the regions through the 
Bridges for the Bush program, which will replace and upgrade key bridges to make roads safer, improve 
vehicle access and ensure higher productivity vehicles can move freight efficiently. 

We are continuing to upgrade major regional highways, with a focus on the Pacific Highway and Princes 
Highway, and road infrastructure like Camden Valley Way and Richmond Road to support housing and 
employment growth in Western Sydney. Our Government has placed a renewed focus on freight, which is 
highlighted by progress to deliver the Northern Sydney Freight Corridor. 

But we know this is only the beginning. We are determined to deliver a better transport system for 
customers, where all transport modes work together to meet social and economic needs now, and into 
the future. 

We are working to return quality services and infrastructure, wherever you live. We are creating a world-
class transport system to showcase Sydney as a global city and economic powerhouse. Importantly, 
we are also delivering real change in all our regions across NSW with once-in-a-generation transport 
investment statewide.

Gladys Berejiklian MP   Duncan Gay MLC 
Minister for Transport   Minister for Roads and Ports



NSW LONG TERM TRANSPORT MASTER PLAN | SUMMARY

4

For the first time, this State has a Master Plan that sets the framework to guide transport decision-
making for the next 20 years. It defines transport priorities and the funding pipeline to inform our 
investment and our decisions. 

The Master Plan supports the goals of NSW 2021 
and integrates with the Metropolitan Strategy for 
Sydney – our 20 year plan to build liveable places 
across Sydney – and the Government’s response to 
the State Infrastructure Strategy, which confirms our 
infrastructure investment over the next two decades.

We now have a clear direction for transport for the 
next 20 years in NSW. To support this direction, we 
are developing a series of Regional Transport Plans 
to meet each region’s specific needs and priorities. 
We are also developing detailed plans to transform 
all modes of transport – starting with Sydney’s Rail 
Future, the NSW Freight and Ports Strategy and 
Sydney’s Light Rail Future. 

The Master Plan directly responds to the transport 
network’s current and future challenges. 

We will move more people and more goods as 
our population grows to nine million over the next 
20 years. This means more passengers on trains 
and buses, more cars on our roads and more goods 
through towns and cities. There will also be different 
rates of population growth in different regions. 

The freight task in NSW will also increase. To 
make sure our industry stays competitive and 
communities receive the goods they need, we 
need to increase the amount of goods carried by 
rail and improve freight efficiency on vital road 
connections.

We also need to balance diverse customer travel 
needs. Our customers in regional NSW have 
different transport needs to customers in Sydney, 
just as customers in the freight industry have 
different needs to cyclists and pedestrians. Our 
challenge is to develop tailored transport solutions 
for all customers, while at the same time balancing 
competing demands on the network.

We need to combat congestion, as unreliable 
travel times and higher vehicle and fuel costs limit 
NSW’s national competitiveness and productivity. 
Addressing congestion requires a suite of 
strategies, including managing demand on existing 
roads and increasing capacity where appropriate. 

We must also create a safe and sustainable 
transport network. Key considerations include 
introducing sustainable travel options, containing 
urban growth and reducing emissions through 
maximising public transport use.

CASE STUDY – SYDNEY’S RAIL FUTURE

Sydney’s Rail Future will transform our rail network over the long term – introducing rapid transit, 
single-deck trains to deliver major increases in capacity and frequency for greater Sydney. Service 
improvements, capital works and network upgrades will be rolled out in five stages:

1. Operational efficiencies – improving dwell management and de-cluttering platforms

2. Network efficiencies – completing the South West Rail Link; introducing simpler timetables; 
enhancing track infrastructure 

3. New rapid transit system – completing the North West Rail Link; procuring new rolling stock; 
upgrading the Epping to Chatswood Rail Link 

4. Second Harbour Rail Crossing – completing a new tunnel under the Harbour and a new CBD 
line and stations; increasing capacity on the Western Line 

5. Southern Sector conversion – extending single-deck rapid transit services to Bankstown and 
Hurstville; increasing services to the South West and Western Sydney. 

Why a Master Plan
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The NSW Long Term Transport Master Plan is the right plan for NSW – a plan that is practical, 
funded and deliverable. 

The Master Plan sets 220 short, medium and long 
term actions to integrate, grow, modernise and 
manage our transport network. And we are already 
getting on with the job of implementing the 
direction set by the Master Plan.

Over the past 18 months, we have introduced 
immediate service improvements for customers, 
including: 

 • Introducing more than 3,000 extra public 
transport services a week in Sydney 

 • Beginning the roll-out of the Opal card, starting 
with ferry customers – transforming how we 
move around 

 • Beginning the reform of RailCorp into two 
customer-driven service operators, Sydney 
Trains and NSW Trains, from 1 July 2013 

 • Cutting red tape for NSW freight operators by 
abolishing stamp duty on new truck trailers 

 • Enhancing travel information for public transport 
customers by introducing Sydney’s transport to 
Google Maps, and real-time information on the 
M7 and M4 

 • Franchising Sydney Ferries to improve services 

 • Introducing quiet carriages on trains, 
ensuring mobile phone reception, improving 
dwell management and returning rubbish bins 
to stations. 

We have made major moves on key infrastructure 
projects, including: 

 • Committing $1.8 billion for WestConnex, 
Sydney’s next motorway priority 

 • Investing $3.3 billion over four years to forge 
ahead on the North West Rail Link, to provide 
more than 300,000 customers with faster travel 
times to Sydney’s CBD with single-deck trains 
every five minutes during peak periods 

 • Building the $2.1 billion South West Rail Link, an 
11.4 kilometre line to be completed by 2016, that 
will double services to Holsworthy and Glenfield 
from eight to 16 per hour 

 • Beginning work to improve more than 
50 stations, interchanges and wharves as part of 
the $770 million Transport Access Program 

 • Investing $145 million in the Bridges for the Bush 
program, to commence the replacement and 
upgrading of key bridges in regional NSW 

 • Commencing construction on the Inner West 
Light Rail extension. 

This is just the beginning of fundamentally 
changing customer journeys across NSW.

How to fund the Master Plan

In 2012-13 the NSW Government allocated a 
record $13.2 billion in funding to transport 
and more than $53 billion over the first 
four years of the Master Plan. Over the 
20 year life of the Master Plan this level of 
funding would equate to around $260 billion 
on delivering transport services and 
infrastructure across the State. With the 
Master Plan, we can make sure we allocate 
funding to the right projects and services 
at the right time to maximise benefits to 
customers across the state.
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Transformational projects
What we invest now will drive the changes needed to transform transport in NSW and shape our State. The 
Master Plan includes transformational projects that will redefine travel in NSW – supporting our growing 
economy and population, connecting people to jobs and services and meeting the increasing freight task.

WestConnex 
A 33 km motorway which will be completed in 
2022 linking Sydney’s west with the airport and 
the Port Botany precinct and includes an extension 
of the M4 Motorway, east of North Strathfield and 
duplication of the M5 East to King Georges Road. It 
includes capacity improvements on existing roads 
and new sections of motorway.

Opal card roll-out
The electronic ticketing system will make customer 
journeys seamless. The Opal card trial began on 
ferries in December 2012 and in 2015, 42 ferry 
wharves, 307 train stations and more than 5,000 
buses and light rail will have the Opal card operating 
in Sydney, the Hunter, Central Coast, the Illawarra, 
Southern Highlands and the Blue Mountains.

North West Rail Link
A priority rail infrastructure project, work to 
deliver the new 23 kilometre link is well underway 
with 22 major tenders released and 44 key 
contracts awarded so far.

South West Rail Link 
Construction is well underway for the 11.4 kilometre 
new rail line for South West Sydney that will open 
in 2016, improving access to public transport for 
the people of South West Sydney and doubling 
services to Holsworthy and Glenfield from eight to 
16 services an hour.
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Completion of the Pacific Highway 
One of the largest infrastructure investments 
in NSW, with nearly two thirds of the highway 
being widened to four lanes by 2014 – improving 
safety, travel times and freight reliability.

Precinct Improvement Plan for 
Port Botany and Sydney Airport 
Unlocking transport movements around international 
gateways, our precinct Improvement Plan for Port 
Botany and Sydney Airport will in the long term 
deliver more trains in peak periods, 24-hour bus 
routes and new interchanges for each airline.

Northern Sydney Freight Corridor 
Detailed planning is underway on the Northern 
Sydney Freight Corridor – which will boost freight 
train capacity and reliability, reduce crowding on 
passenger services and take more than 200,000 
heavy vehicles off our roads each year.

CBD and South East Light Rail 
This project will be the step-change needed to 
transform Sydney.  It is part of our package of 
solutions to unclog the CBD and improve travel times 
between Circular Quay through George Street to 
Central Station and onwards to the University of NSW 
via Anzac Parade and Alison Road. 

Second Harbour rail crossing, new 
CBD line and stations
Detailed planning is underway to create a new 
harbour rail crossing under Sydney Harbour and 
new CBD line between Redfern and Chatswood – 
delivering a 60 per cent increase in services across 
the whole rail network.
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Inner West Light Rail extension
The 5.6km Inner West Light Rail extension, 
currently under construction and on track for 
completion in 2014, will extend light rail services 
from Lilyfield to Dulwich Hill, connecting 
local communities.

CBD station upgrades 
We will upgrade key city stations including Town 
Hall, Central, Redfern, Wynyard and Circular Quay 
to accommodate more passengers, improve 
transfers between trains, buses and taxis and 
introduce more pedestrian precincts.

Princes Highway upgrade 
We are continuing to deliver the upgrade of 
the Princes Highway between Gerringong to 
Bomaderry – rebuilding and resealing roads, 
replacing and repairing key bridges and 
improving safety.

Major growth centre roads 
We will upgrade growth centre road networks 
to provide quality transport connections in new 
housing and employment areas – including access 
to key motorways, links to new rail lines and bus 
priority networks.

Bridges for the Bush 
The NSW Government has committed $145 million 
to commence replacing and upgrade key bridges 
across the state over five years, which will improve 
road freight productivity and open up some 
bridges to higher mass limit vehicles. This work 
will remove a number of significant freight pinch 
points and bottlenecks and improve road safety 
for local communities.
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$145m

$7.5-
$8.5b

TBC

$1.054b

$176m

TBC

$48m

$65m

2012 2013 2014 2015 2016 Medium term 
2017-2022

Long term 
2022-2032

Under construction

Open

Finalise Improvement Plan Implement initiatives

Open

Open

Open

Open

Open

Plan Construction

Design and construction 

Open

Implement improvements

Stage 1 Construction and Stage 2 EIA

Planning and development Construction

Delivery and construction Open

North West Rail Link

TBC Planning for alignment Corridor protection Construction and opening

Second Harbour rail crossing

WestConnex

Completion of the Pacific Highway 

Northern Sydney Freight Corridor 

Inner West Light Rail extension

CBD station upgrades

Princes Highway upgrade 

Major growth roads – Camden Valley Way upgrade

Major growth roads – Erskine Park Link upgrade

Major growth roads – Schofields Road upgrade

Bridges for the Bush

Precinct Improvement Plan for Port Botany and Sydney Airport 

Under construction

Build Open

Stage 1 and 2 planning and construction

Replace and upgrade priority bridges in regional locations Continue to replace and upgrade bridges

Planning and development

$2.1b

$8b

Construction
Glenfield 
Station 
opened

Open

South West Rail Link 

Our timeline

Construction and opening subject to PPP negotiations

CBD and South East Light Rail

$1.2b

Opal card
Progressively rolled out across ferries, trains, buses and light rail

$1.6b
approx.

$10-
$13b

around
$1b

$300m
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To create a modern and customer-focused system we are integrating our transport services, 
introducing additional services and increasing frequency to create connected, convenient journeys 
that respond to where people need or want to go. 

Key service improvements

Opal card
One ticket for all trips
The Opal card will provide an easy, convenient 
and fast new way of travelling on public transport. 
Public transport customers using the Opal card 
will tap on at the start of their trip and tap off 
at the end, with the Opal card working much 
like an e-tag. Customers will keep the card on 
a permanent basis and won’t have to queue for 
tickets, or worry about having the right change for 
their fare. 

Bus Network 
Simpler, faster, better services 
We are redesigning the bus network to ensure 
more reliable journeys and relieve congestion 
in the city. These network changes will create 
opportunities for more cross-city Metrobus-style 
routes, and more ‘near side’ termination, where 
buses terminate just inside the CBD, rather than 
travelling through congested streets to terminate 
on the opposite side of the city. In addition, our 
trial of eight, brand new double decker buses is 
another move to combat city congestion.

We will also improve connections, reduce 
travel times and provide better access to public 
transport and roads to keep pace with growth 
in North and South West Sydney. The Bus Head 
Start Program, together with arterial road 
improvements and upgrades, will give buses 
priority at intersections – encouraging commuters 
to take the bus to the new North West Rail Link 
and South West Rail Link stations.

Investing in services

Achievements so far
 • Beginning the roll-out of the Opal 

card, starting with ferry customers – 
transforming how we move around

 • Beginning the reform of RailCorp into two 
customer-driven service operators, Sydney 
Trains and NSW Trains, from 1 July 2013

 • Cutting red tape for NSW freight 
operators by abolishing stamp duty on 
new truck trailers

 • Enhancing travel information for public 
transport customers by introducing 
Sydney’s transport to Google Maps, and 
real-time information on the M7 and M4

 • Introducing more than 3,000 extra public 
transport services a week in Sydney

 • Franchising Sydney Ferries to 
improve services

 • Introducing quiet carriages on trains 
and returning rubbish bins to platforms 
on rail stations.
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Country Passenger Rail 
Services Strategy 
Quality rail services for our regions
We are developing a comprehensive Country 
Passenger Rail Services Strategy to guide our 
investment in regional rail services and rolling 
stock over the next 20 years. The Strategy will 
drive improvements to efficiency, quality and 
customer service on regional trains, supporting 
the introduction of NSW Trains in 2013. 

Sydney Ferries
More destinations for our iconic ferries
We are enhancing Sydney’s Ferries with new routes, 
more destinations and better integration with 
other modes. We have already introduced and 
restored 165 ferry services, including new weekly 
services along the Parramatta River, more weekend 
services connecting North Sydney to Sydney’s CBD 
and late night services to and from Cockatoo Island. 

New timetables
Aligned and timely journeys
We are integrating public transport timetables to 
create seamless journeys for our customers. The 
new 2013 Sydney Trains and NSW Trains timetable 
is a key step towards creating consistent and 
aligned timetables across the modes. As service 
frequencies increase we will introduce more ‘turn 
up and go’ services.

Integrated interchanges
Easy, convenient transfers
Each day, some 600,000 interchanges are made 
across Sydney as people transfer between trains, 
buses, light rail and ferries. Public transport 
interchanges work best when they are easy for 
customers to navigate. Changes we are delivering 
to make interchanges easier for customers 
include clearer, standardised signs, better facilities 
to enable customers to walk or cycle to public 
transport and real-time information so customers 
can coordinate their journey.

Travel information 
Accurate, real-time information to meet 
your needs 
We will continue to refine and expand our 
approach to providing real-time information that 
is based on customer needs across all modes 
and delivered through a variety of channels. We 
are working to implement real-time information 
for customers travelling on STA buses and buses 
from seven private bus companies. We have also 
progressed work to develop a bus app for smart 
phones. The Live Traffic NSW website provides 
road users with real-time information about 
hazards, traffic cameras and traffic flow, travel 
time, major events, and other road information.
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Our infrastructure investments range from multi-billion projects to significantly expand capacity to 
infrastructure upgrades to do more with what we have. Public transport, roads and freight all play an 
important part in meeting future transport needs – and this is reflected in our investment decisions 
that are integrated and balanced.

Key public transport infrastructure

Rail network 
Modernising Sydney trains 
We have started detailed planning for a second 
Harbour rail crossing and new CBD line between 
Redfern and Chatswood – long term projects that 
will see the network carry up to 100,000 more 
people an hour. 

We will deliver fast, safe, reliable trains for more 
than 300,000 customers with the North West Rail 
Link, bringing faster travel times to Sydney’s CBD 
with single-deck trains every five minutes during 
peak periods. In addition, by 2016 the 11.4 kilometre 
South West Rail Link will be open – improving 
access to public transport for the people of South 
West Sydney.

We are also upgrading Town Hall Station, Circular 
Quay Station, Wynyard Station, Central Station 
and Redfern Station to improve customers’ travel 
experiences, boost capacity as our city grows and 
create attractive precincts for pedestrians. 

Light rail network
Expanding public transport, revitalising 
our city
We will deliver a new, fully integrated light 
rail route from Circular Quay to Kingsford and 
Randwick, via George Street in Sydney’s CBD. This 
project will transform our city – revitalising public 
spaces, introducing high frequency, rapid transit 
services and driving economic development. 

We are getting on with the job of delivering the 
5.6 kilometre Inner West Light Rail extension 
from Lilyfield to Dulwich Hill – under construction 
and on track for completion in 2014. We are also 
investigating light rail as part of future long term 
corridor planning, where light rail could offer a 
viable, sustainable transport solution.

Investing in infrastructure

Achievements so far
 • Committing $1.8 billion for WestConnex, 

Sydney’s next motorway priority, cutting 
travel times from Parramatta to Sydney 
Airport by up to 35 minutes avoiding 
50 sets of traffic lights

 • Investing $3.3 billion over four years to 
forge ahead on the North West Rail Link, 
to benefit more than 300,000 customers 
with faster travel times to the CBD with 
single-deck trains every five minutes 
during peak periods

 • Building the $2.1 billion South West 
Rail Link, an 11.4 kilometre line to be 
completed by 2016, that will double 
services to Holsworthy and Glenfield 
from eight to 16 per hour

 • Beginning work to improve more than 
50 stations, interchanges and wharves 
as part of the $770 million Transport 
Access Program

 • Investing $145 million in the Bridges 
for the Bush program, to commence 
the replacement and upgrading of key 
bridges in regional NSW.
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Transport Access Program 
Safer and more convenient access for all
The $770 million Transport Access Program is 
delivering improvements to public transport to 
make travel safer and more convenient for people 
with disabilities, older people, or parents with 
prams. The program will include upgrades to 
stations and interchanges over the next four years 
and funding to improve information systems and 
new commuter car parks.

Barangaroo Ferry Hub
Servicing our global city’s newest precinct
We have started detailed planning to create a new 
ferry hub at Barangaroo, with our initial modelling 
and analysis indicating two ferry wharves will 
satisfy forecast demand beyond 2021. The hub will 
offer convenient access to the western edge of 
Sydney’s CBD for ferry passengers, take pressure 
off Circular Quay and service our newest business, 
tourism and residential precinct.

Walking and cycling 
Making it easier to be active as part of 
your journey 
Set to open in 2015, the $306 million Wynyard 
Walk will create a six minute walk for the estimated 
20,000 pedestrians to walk between Wynyard 
Station and Barangaroo in the morning peak. 
Other changes to make walking easier in Sydney’s 
CBD include safer paths and better lighting. We 
will improve walking paths in regional centres by 
investing in better infrastructure, together with 
local councils. 

We have invested more than $27 million in the 
2012-13 budget towards cycling. We are also 
improving cycling routes to boost safety across 
the State. 

Key road infrastructure

WestConnex
Sydney’s next motorway priority
WestConnex is a 33 kilometre motorway which 
will be completed in 2022 linking Sydney’s west 
with the airport and the Port Botany precinct and 
includes an extension of the M4 Motorway, east 
of North Strathfield and duplication of the M5 
East to King Georges Road. It includes capacity 
improvements on existing roads and new sections 
of motorway.

The Government has earmarked $1.8 billion for the 
project which aims to accommodate the growing 
transport needs of greater Sydney and strengthen 
access for industry to commercial centres, improving 
growth opportunities for local businesses.

It will also cut travel times from Parramatta to the 
Airport and Port Botany by up to 35 minutes, by 
avoiding 50 sets of traffic lights.

Completion of the Pacific Highway 
Delivering one of the State’s largest 
infrastructure investments
We are delivering one of the largest infrastructure 
investments in NSW – vital improvements to the 
Pacific Highway. This upgrade will improve safety, 
reduce travel time and move goods more reliably. 
More than half the final length of the Highway 
between Hexham and the Queensland border is now 
open to a four-lane divided highway standard. By 
2014, nearly two thirds of the Highway will be four 
lanes, with another 16 per cent under construction.

Newell Highway upgrades
Improving interstate connections
The Newell Highway, the longest highway in NSW 
running north to south through the State, will 
be upgraded to improve interstate accessibility, 
freight efficiency and safety. We are creating 
additional heavy vehicle rest areas, building 
additional overtaking lanes, addressing capacity 
constraints and safety issues. These changes will 
also provide certainty for investors in choosing 
locations for their businesses in regional NSW. 
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M2 Upgrade
Reducing congestion and improving travel 
times on the M2 
Carrying 100,000 vehicles and more than 27,000 
bus passengers each day, the M2 upgrade between 
Windsor Road, Baulkham Hills and Lane Cove 
Road, North Ryde will reduce congestion in peak 
hours – saving motorists up to 40 minutes on their 
weekly commute. Two new ramps are now open 
and improving access between the motorway and 
Windsor Road.

M5 West widening
Connecting Sydney’s growing south west 
Supporting up to 500 jobs and due for completion 
in late 2014, the $400 million M5 West widening 
project will connect new residential and 
employment centres in South West Sydney. The 
project will expand the M5 West from two to 
three lanes in each direction between Camden 
Valley Way and King Georges Road – reducing 
travel times for motorists. 

Bridges for the Bush 
Improving roads in our regions
We have committed $145 million to commence 
replacing and upgrading key bridges in rural areas 
– making regional roads safer, improving vehicle 
access and ensuring higher productivity vehicles 
can use the State’s roads efficiently. In turn, this will 
reduce trip numbers and benefit the environment.
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Efficient freight networks and logistics reduce the cost of everyday goods and services, strengthen our 
export industries and boost jobs and economic growth. In 20 years, our freight network will need to move 
twice as many goods as today – and we are expanding and improving our freight network to meet this task. 

NSW Freight and Ports Strategy
The first of its kind for NSW
As the NSW freight task is expected to double 
to nearly 800 million tonnes by 2031, we are 
developing  the State’s first-ever Freight and Ports 
Strategy. Working in collaboration with industry 
and the community, the strategy puts freight at 
the forefront of the NSW economy to support 
economic growth. The Freight and Ports Strategy 
will be a road map for future freight and logistics 
in NSW, detailing specific actions and projects 
needed to get NSW moving again.

Northern Sydney Freight Corridor 
Separating passengers and freight on the 
rail network 
Freight and passenger trains are currently 
competing for the same tracks between Sydney 
and Newcastle. Over $1 billion is being invested in 
the Northern Sydney Freight Corridor to relieve 
this bottleneck and meet increasing demand for 
goods on the rail network. The project will reduce 
crowding on passenger services on the Main North 
Line and take over 200,000 heavy vehicles off our 
roads each year.

Port Kembla Growth Plan 
Helping to manage the growing freight task
The Port Kembla Growth Plan will ensure the 
port can continue to attract new trade and 
manage increasing cargo volumes. Stage 1, 
which commenced in August 2011, will provide 
a multi-purpose berth, comprising two separate 
container facilities, each serviced by two berths. 
Stages 2 and 3 will provide for further reclamation, 
enhanced rail and road infrastructure, two additional 
multi-purpose berths and four container berths.

Precinct Improvement Plan for 
Port Botany and Sydney Airport 
Unlocking freight transport around our 
international gateways
We will finalise a precinct Improvement Plan for Port 
Botany and Sydney Airport to meet the growing 
freight task. Targeting traffic pinch points, increasing 
rail services, investigating additional bus services 
and improving infrastructure will reduce congestion 
and support freight to and from Port Botany. The 
precinct Improvement Plan will provide certainty 
to businesses – and cement our commitment to 
ensure the Port continues to deliver value to NSW.

Investing in freight
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The Master Plan – and detailed Regional Transport Plans that will follow – will improve transport services 
and infrastructure in each of NSW’s 10 regional communities. We are directly acting on local transport 
needs and priorities to ensure each region’s unique requirements are carefully considered and planned for. 

Investing in our regions
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We have taken a new approach to transport 
planning by drawing on the input of the entire State 
to create the Master Plan. Our extensive, 12 month 
consultation process involved unprecedented 
collaboration with our customers, industry, 
Government, business and the community. 

We engaged our customers, communities, 
government, industry, transport specialists and 
operators through advisory groups. A Discussion 
Paper released on 24 February 2012 received more 
than 1,200 submissions. We also sought the views of 
more than 1,000 stakeholders in rural and regional 
areas, and in Sydney, at 14 community forums held 

across the State between February and May this 
year. We used our dedicated Master Plan Twitter 
account, along with a 1800 number to provide you 
with regular information updates and answer your 
questions. We received over 480 comments on the 
draft Master Plan – and in total we have had more 
than 130,000 hits on our website.

Thank you to all who had their say to create the 
NSW Long Term Transport Master Plan. 

We now have a plan that’s deliverable – and we are 
getting on with the job.

How you helped contribute

over 130,000
hits on our website

more than 1,200 
Discussion Paper 

submissions

over 480
comments on the draft

270
Stakeholders at launch 
and industry briefing

over 1,000
people at 14 regional forums

55 representatives  
on 4 Advisory Groups
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Delivering Change

 1 WestConnex $10-$13 billion project cost; NSW Government has 
committed $1.8 billion. This is in addition to $30 million 
allocated to establish Sydney Motorways Project Office; 
indicative overall completion date is 2022

2 Second Harbour Rail Crossing, new 
CBD line and stations

Detailed planning has commenced and improvements 
to operational efficiency are being rolled out across 
the network

3 North West Rail Link $7.5-$8.5 billion project cost; $360 million allocated 
in 2012-13 budget for preparations, $3.3 billion in the 
next four years for construction; 22 major tenders and 
44 key contracts awarded so far, first stage of planning 
approval received. Tunnel boring machines will be in the 
ground in 2014

4 Completion of the Pacific Highway Approximately $8 billion has been committed by the 
NSW and Australian Governments for 2009-16; currently 
under construction

5 South West Rail Link $2.1 billion project cost; $397 million allocated in 
2012-13 budget to continue construction; on schedule 
for completion in 2016; new Glenfield Station and 
interchange complete and open to the public – four 
months ahead of schedule

6 Hunter Expressway upgrades $1.7 billion for building the Hunter Expressway between 
the F3 Freeway at Seahampton and the New England 
Highway at Branxton; under construction and on track for 
completion in late 2013

7 CBD and South East Light Rail Approximately $1.6 billion project cost, funded 
through a combination of the transport budget and a 
PPP arrangement. We are also working with the City of 
Sydney and our other key stakeholders on additional 
funding contributions

8 Opal card – a new, integrated, 
electronic ticketing system 

$1.2 billion project cost; $124 million allocated in 2012-13 
budget; Opal commenced on Sydney Ferries in 2012 and 
will be rolled out across the network by 2015

Project Status/funding

Our project pipeline
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Delivering Change
Project Status/funding

9 Northern Sydney Freight Corridor $1.054 billion project cost; Australian Government has 
committed $840 million and NSW Government has 
committed $214 million, including $84.5 million in 2012-13 
budget; early works are underway 

10 Station, car park and wharf upgrades 
and access improvements as part of 
the Transport Access Program

$770 million committed by NSW Government over 
four years; $148 million allocated in 2012-13 budget; 
construction underway on works including station 
upgrades, inner harbour wharfs, interchanges and 
commuter car park facilities

11 Great Western Highway upgrades $670 million project cost (projects at Lawson and 
Wentworth Falls have opened in 2012. A further $250 million 
joint-funded program of improvements is underway between 
Katoomba and Lithgow, including Australian Government 
funding of $100 million); to complete a four lane highway 
between Emu Plains and Katoomba by late 2015

12 M2 widening $550 million project cost (private sector funded); 
$3 million allocated by NSW Government in 2012-13 
budget; new ramps opened July 2012, construction to be 
completed mid 2013

13 Princes Highway upgrades $472 million cost for current projects; $412 million 
allocated by NSW Government, including $145 million 
in 2012-13 budget; $60 million funded by Australian 
Government; construction underway on four sections of 
the Princes Highway (Gerringong, South Nowra, Victoria 
Creek, Bega Bypass). Foxground and Berry Bypass valued 
at over $500 million is also fully funded and expected to 
be completed in 2017-18

14 M5 West widening $400 million project cost (private sector funded); 
$30 million allocated in 2012-13 budget; major works 
commenced October 2012 and completion by end 2014

15 Wynyard Walk $306 million project cost; over $61 million allocated in 2012-
13 budget; construction has started, completion in 2015 

16 Camden Valley Way upgrade $300 million committed; upgrade of section between 
Oran Park Drive and Bringelly Road to be completed by 
end 2015
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Delivering Change
Project Status/funding

17 Holbrook bypass (final stage of Hume 
Highway duplication between Sydney 
and Melbourne) 

$247 million project cost mainly Australian 
Government funded; under construction and due for 
completion in mid 2013

18 Major maintenance on rail network $215.6 million allocated in 2012-13 budget; 
improvements and maintenance ongoing including 
replacing sleepers, renewing bridges, modernising 
overhead wiring and resurfacing station platforms

19 Country Regional Rail Network 
upgrades

$182 million allocated in 2012-13 budget; upgrades 
underway including $117 million on network maintenance, 
$43 million for new sleepers on tracks and $3.2 million to 
renew bridges

20 Inner West Light Rail extension 
between Lilyfield and Dulwich Hill

$176 million project cost; $116 million allocated in 2012-
13 budget; major construction and operating contracts 
awarded and completion in 2014

21 Central Coast highway upgrades 
(between Erina and Wamberal)

$155 million project cost; under construction, completion 
in 2013

22 Replace or upgrade key bridges in 
regional NSW through the Bridges 
for the Bush program

$145 million committed by the NSW Government to 
commence the replacement and upgrading of key bridges 
in regional NSW 

23 Modernise and expand Sydney’s bus 
fleet including 269 new buses 

$127 million allocated to new buses in 2012-13 budget

24 Pinch Points improvement program $125 million committed; targeting congested locations 
on key corridors including Pennant Hills Road, Mamre 
Road, James Ruse Drive, Hoxton Park Road, Parramatta 
Road (west of Strathfield), Hume Highway and 
Canterbury Road. 

25 Major rail safety investments – Digital 
Train Radio program, Automatic 
Train Protection (ATP) and Internal 
Emergency Door release systems

$114.5 million allocated in the 2012-13 budget to rail 
safety systems; trial of Automatic Train Protection (ATP) 
completed in 2012 and ATP and digital train radio systems 
will be rolled out to improve the way trains accelerate and 
brake at stations
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Delivering Change
Project Status/funding

26 Rail Clearways Program $114 million allocated in 2012-13 budget; 10 projects 
completed across Sydney and some in progress with the 
Kingsgrove to Revesby quadruplication continuing and 
a new platform at Macarthur station and the Liverpool 
turnback to be built to improve capacity and reliability 

27 Schofields Road upgrade 
(Windsor Road to Tallawong Road)

$65 million project cost; $25 million allocated in 2012-13 
budget; stage 1 construction to commence in 2012, stage 
2 planning work underway

28 Anzac Bridge upgrade $60 million project cost; completion in 2015

29 Richmond Road Upgrade (between 
Townson Road and Grange Avenue)

$56 million committed from Housing Acceleration Fund; 
estimated completion by 2016

30 Erskine Park Link Road $48 million project cost; $25 million allocated in 2012-13 
budget; under construction and scheduled to open by 
mid 2013

31 Newell Highway maintenance 
and upgrades

Over $45 million allocated by NSW Government in 2012-
13 budget; in progress

32 New England Highway upgrade 
between the hospital and railway 
station roundabouts in Maitland

$45 million committed; $9 million allocated in 2012-
13 budget; project options displayed for comment in 
September 2012

33 Expand the catchment of connected 
cycling networks around local centres

$27.5 million allocated to cycling in the 2012-13 budget, 
$8.86 million of which will be allocated to match Council 
funding to deliver approximately 100 local cycleway 
projects in over 70 different locations as well as support 
local cycling initiatives such as NSW Bike Week

34 Richmond Road upgrade between 
Bells Creek and Townson Road

$20 million allocated in 2012-13 budget; contract 
awarded December 2012 and scheduled to open in 
late 2014

35 Nepean River Green Bridge $20 million committed to improve the walking and 
cycling connection between Penrith and Emu Plains; 
consultation and detailed planning continuing
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Delivering Change
Project Status/funding

36 Hunter Wine Roads upgrades $20 million project cost; $6 million allocated in 2012-13 
budget; first section west of Wine County Drive complete 
– overall completion in 2015

37 Clarencetown/Dungog Roads 
Upgrade

$20 million committed; two sections complete and three 
underway – overall completion in 2015

38 Central Coast Highway upgrades 
between Brisbane Water intersection 
and Manns Road intersection, 
West Gosford

$17 million allocated in 2012-13 budget; tenders for 
construction to be invited in first half of 2013

39 Implement Managed Motorway 
Program on the M4

A joint commitment of $17 million has been made by the 
Australian Government and NSW Government towards 
planning. We are developing a pilot of the Managed 
Motorways Program for the M4; currently in detailed 
concept design and environmental assessment

40 Narellan Road upgrade $15.4 million commitment; first stage completed in late 
August 2012, completion in 2015

41 Additional funding to improve and 
strengthen community transport

$12 million allocated over four years, including $2 million 
in 2012-13 budget; consultation with the community 
transport sector underway, and we will implement the 
recommendations of the consultation in 2013 

42 Nelson Bay Road upgrade $10 million allocated in 2012-13 budget; RMS currently 
acquiring land and expects to invite construction tenders 
in early 2013, completion expected in 2015

43 Upgrade Wallanbah and Avalon Road $5 million allocated in 2012-13 budget; Greater Taree 
Council implementing upgrade

44 Wharf maintenance to replace 
hydraulic ramps at ferry wharves at 
Circular Quay and Manly

$4.6 million allocated in 2012-13 budget; completed

45 Accurate, real-time and customised 
travel information

$2.2 million allocated in 2012-13 budget; information 
upgrades being rolled out across the transport network, 
including new trip planning service available on 
Google Maps
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46 Replace railway level crossing on Woy 
Woy Road

$1 million allocated in 2012-13 budget; site investigations 
and environmental assessment commenced

47 Wisemans Ferry Road upgrade on 
Central Coast

$1 million allocated in 2012-13 budget; work commenced 
June 2012, due for completion late 2013

48 Bus priority measures on 
strategic corridors

Public Transport Information and Priority System being 
rolled out across the bus fleet as well as dedicated bus 
bypass lanes and other measures

49 Optimise the ferry network with 
improved routes and services

We are analysing options for network improvements 
to better match demand for ferries, and cater for and 
stimulate growth in ferry trips. Options include both 
new routes and services across the week, and new and 
upgraded infrastructure

50 Port Botany and Sydney Airport Detailed planning commenced to improve pinch points 
on road and rail networks leading to and surrounding 
the precinct

51 Sydney Trains fleet expanded to 
include modernised double-deck and 
new single-deck trains

Sydney Trains to commence from 1 July 2013, detailed 
planning commenced as part of Sydney’s Rail Future

52 Integrate and align timetables across 
the public transport system

Ongoing, commencing with new train timetable in 2013

53 Reconfigure bus routes in the Sydney 
CBD with more ‘through routes’ and 
near-side termination

In early 2013, buses from northern suburbs to be diverted 
along the Cahill Expressway in morning peak; other 
changes to be introduced

54 Modern, integrated and customer-
focused interchanges

Detailed planning soon to be completed and will be 
used in the short term to prioritise funding under the 
Transport Access Plan, with $770 million dollars allocated 
over four years

55 Bus priority and better bus services 
on Growth Centre road networks 
under the Bus Head Start Program 

Planning commenced to provide more services including 
Camden to Leppington via Oran Park; Bringelly to 
Campbelltown via Oran Park; Rouse Hill to Schofields via 
the Ponds and Mt Druitt to Schofields via Marsden Park

Delivering Change
Project Status/funding
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56 Distance-based tolling on new and 
upgraded motorways 

Distance-based tolling already exists on the M7 Motorway 
and we will investigate further distance-based tolling

57 Investigate new CBD bus interchange Detailed planning commenced for a new CBD 
bus interchange

58 Bus Rapid Transit for the 
Northern Beaches 

Ongoing consultation with key stakeholders on the 
feasibility of Bus Rapid Transit for Sydney’s Northern 
Beaches, with comments sought on the options presented 
in the Northern Beaches Bus Rapid Transit Pre-Feasibility 
Study. Comments received will be used to inform the 
direction of more detailed studies and analysis

59 Build a new ferry hub at Barangaroo Detailed planning commenced including the 
development and assessment of options for new routes 
and supporting infrastructure

60 Upgrade CBD stations at Town Hall, 
Central, Redfern, Wynyard and 
Circular Quay 

Planning has commenced to reduce congestion on 
platforms and make it easier to access train doors

61 Develop detailed regional 
transport plans

Currently being developed to be released in 2013 

62 Enhance NSW Trains passenger 
services through timetable, fleet, and 
targeted track improvements

NSW Trains to commence from 1 July 2013; detailed 
planning commenced as part of the Country Passenger 
Rail Services Strategy

63 Port Kembla Growth Plan Stage 1 commenced in August 2011 and will provide a 
multi-purpose berth, comprising two separate container 
facilities, each serviced by two berths. Stages 2 and 3 will 
provide for further reclamation, enhanced rail and road 
infrastructure, two additional multi-purpose berths and 
four container berths

64 Duplication of Tourle Street Bridge 
and approaches, Kooragang

RMS is carrying out environmental and geotechnical 
investigations, survey, traffic assessment and design work 
as part of long term planning

Delivering Change
Project Status/funding
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Delivering Change
Project Status/funding

65 Pilot High Productivity Vehicle access 
on the Hume Highway 

We will develop a detailed business case alongside 
ongoing internal investigations and planning. 
Discussions with Victorian Government and other 
government stakeholders are continuing and we are 
exploring funding opportunities as appropriate.

66 Reform road pricing for heavy vehicles NSW is on the Project Board of Heavy Vehicle Charging 
and Investment Reform. In 2013, options will be finalised 
for inclusion in a Regulatory Impact Statement

67 Implement a 10 year NSW Road Safety 
Strategy

Public consultation on Draft NSW Road Safety 

Strategy 2012-2021 completed; final strategy to be 
released in 2012

68 Develop electric vehicles road map Collaboration underway with Standing Committee on 
Transport and Infrastructure, other State Governments 
and participants in the electric vehicle market 

69 Increase train capacity on the 
Western Line

Detailed planning commenced as part of 
Sydney’s Rail Future

70 Increase train capacity on the 
Bankstown Line

Detailed planning commenced as part of 
Sydney’s Rail Future

71 Growth Centre Roads – North West, 
South West and Western Sydney 
Employment Area

Works currently under construction are being prioritised 
with funds from the Housing Acceleration Fund. Further 
works are under development

72 Major upgrade of Parramatta 
interchange 

Concept planning commenced

73 Collaborate with Parramatta City 
Council on city centre improvements 
and light rail 

Transport for NSW is working with Parramatta City 
Council to understand future public transport needs in 
Western Sydney and determine the potential triggers for 
investment in bus priority or light rail as part of Sydney’s 
Light Rail Future
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Delivering Change
Project Status/funding

74 Parramatta Valley Cycleway With funding assistance from the NSW Government and 
the Australian Government, Parramatta City Council is 
completing the final missing links to connect Parramatta 
Park to Sydney Olympic Park. The total project is expected 
to be completed within the next five years

75 Preserve and investigate 19 strategic 
transport corridors across Sydney for 
future transport requirements

Planning underway to identify and protect existing 
strategic corridors and future growth corridors to manage 
congestion and protect future transport development

76 Penrith interchange upgrade Early planning works commenced

77 Moorebank intermodal road upgrades NSW Government and the Australian Government 
are jointly developing a road access strategy for the 
intermodal terminal precinct

78 Prospect Highway M4 to Blacktown 
widening and interchange

Planning commenced to deliver an upgrade of the Prospect 
Highway in two stages: 1. Lancelot Street to St Martins 
Crescent to address one of the two-lane sections of the 
highway, and 2. Reservoir Road to 100 metres north of the 
Great Western Highway, including the upgrade of the bridges 
over the M4 Motorway and the Great Western Highway

79 Northern Rivers and New England 
road upgrades

RMS is carrying out a range of projects on Summerland 
Way in 2012 and 2013 to maintain, repair, rehabilitate and 
widen, providing a consistent two lane, sealed road. RMS 
will also progress the Clarence River Bridge project at 
Grafton. Planning has also commenced to identify route 
options and recommend a preferred route for a heavy 
vehicle bypass on the New England Highway at Tenterfield. 
As part of the final stage of the Ballina bypass project, we 
will realign the existing Bruxner Highway connection with 
the Pacific Highway at Pimlico via a new bridge to provide 
direct access to the Pacific Highway north and southbound

80 Mitchell Highway We have commenced detailed planning of projects to 
improve sections of the Mitchell Highway

81 Target bus priority enhancements 
within 30 minutes of Parramatta 

Strategic bus routes to connect Parramatta to other 
major centres will be identified in the Long Term Bus 
Strategy being prepared
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